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best way is that which suits the circumstance. In
many places what are called "piece rates" obtain;
that is, a man is paid for the number of articles or
operations which he completes during the day*
Piece rates are generally unsatisfactory, because it is
a very difficult matter properly to fix the rates. A
very common loose method is this: suppose a group
of girls has been working on a certain article for some
time. The superintendent drops in, chats with the
foreman, and then asks why those girls shouldn't
go on piece rates.
"What will the best of them do a day? " he queries.
"Well, the fat girl will do about 200 and the big
Swede about 210."
"Then if we make the day's quota 225 they will
all have to hustle to get the money they are getting
now?"
"You bet they will," responds the foreman, "and it
will do them good."
And on that basis the rate is fixed with the idea
in mind that an economy has been accomplished,
when, as a matter of fact, the only accomplishment
has been in the way of creating a certain amount of
resentment and dissatisfaction, which means that the
goods will suffer.